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ABSTRAK 

Penelitian ini bertujuan untuk menguji pengaruh pemberdayaan dan 

kepemimpinan transformasional pada intensi keluar di industri hospitaliti. 

Populasi dalam penelitian ini adalah seluruh karyawan Barong Resort and Spa 

pada semua level. Ukuran sampel yang digunakan adalah 60 responden. Jumlah 

ini diperoleh dari total jumlah karyawan Barong Resort and Spa yang merupakan 

konteks dalam penelitian ini. Analisa regresi sederhana digunakan untuk menguji 

pengaruh pemberdayaan karyawan pada intense keluar dan kepemimpinan pada 

intense keluar. Hasil penelitian menunjukkan dua hipotesis diterima bahwa 

pemberdayaan karyawan dan kepemimpinan transformasional masing-masing 

berpengaruh negatif dan secara statistik signifikan pada intense keluar karyawan. 

Temuan ini mendukung penelitian sebelumnya. 

K a t a kunci: pemberdayaan karyawan, kepemimpinan transformasional, intensi 

keluar 

ABSTRACT 

This study aimed to examine the effect of transformational leadership on 

empowerment and intentions to quit in the hospitality industry. Thepopulation in 

this study were all employees of Barong Resort and Spa at all levels. The sample 

size used was 60 respondents. This amount is derived from the total number of 

employees at Barong Resort and Spa which is the context for this study. Simple 

regression analysis is used to examine the effect of employee empowerment and 

leadership on intentions to quit. The result&showed two hypotheses were accepted 

that employee empowerment and transformational leadership respectively have 

negative effects and statistically significant on the employee intention to quit. 

These findings support previous studies. 

Keywords: employee empowerment, transformational leadership, intention to quit 
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PENDAHULUAN 

P e n t i n g n y a m e m p e r t a h a n k a n k a r y a w a n 
t i d a k d a p a t d i a b a i k a n . P e r p u t a r a n k e r j a ( 
Turnover) k a r y a w a n y a n g t i n g g i a d a l a h s a l a h 
s a t u m a s a l a h o r g a n i s a s i o n a l y a n g p e r l u d i a t a s i 
o l e h p a r a m a n a j e r . H a l i n i p e n t i n g k a r e n a 
b e r d a m p a k n e g a t i f p a d a bottom line 
k h u s u s n y a d i o r g a n i s a s i p e l a y a n a n j a s a . 

P e n e l i t i a n t e r d a h u l u m e n u n j u k k a n 
b a h w a r e n d a h n y a t i n g k a t p e m b e r d a y a a n 
k a r y a w a n d a n r e t e n s i k a r y a w a n y a n g r e n d a h 
m e n y e b a b k a n m a s a l a h k i n e r j a o r g a n i s a s i 
s e p e r t i r e n d a h n y a k u a l i t a s l a y a n a n p e l a n g g a n , 
p r o d u k t i v i t a s y a n g r e n d a h , d a n b i a y a t e n a g a 
k e r j a y a n g t i n g g i . R e t e n s i p e l a n g g a n 
t e r g a n t u n g p a d a k u a l i t a s l a y a n a n , y a n g d a t a n g 
k e m b a l i ( repeater guest) t e r g a n t u n g p a d a 
l a y a n a n k a r y a w a n y a n g b i s a s a j a d i b e r i k a n 
o l e h b u r u k n y a p e l a y a n a n k a r y a w a n k a r e n a 
i n t e n s i / n i a t u n t u k m e n i n g g a l k a n o r g a n i s a s i . 
P e m b e r d a y a a n k a r y a w a n d a n k e p e m i m p i n a n 
t r a n s f o r m a s i o n a l a d a l a h s a l a h s a t u s t r a t e g i 
t e r b a i k u n t u k m e n a n g a n i m a s a l a h o r g a n i s a s i . 

I s t i l a h " p e m b e r d a y a a n " d a l a m l i t e r a t u r 
m a n a j e m e n p e r t a m a k a l i d i g u n a k a n s e c a r a 
u m u m p a d a a w a l t a h u n 1 9 8 0 ( C o l l i n s , 1 9 9 9 ) . 
P a d a p e r t e n g a h a n 1 9 8 0 - a n , i s t i l a h t e r s e b u t 
t e l a h m e n j a d i i s t i l a h u m u m y a n g d i g u n a k a n 
d a l a m b u k u t e k s m a n a j e m e n d a n d a l a m k o s a 
k a t a o r g a n i s a s i . B u k u B l o c k y a n g d i t e r b i t k a n 
d e n g a n j u d u l "The Empowered Manager" 
( B l o c k , 1 9 8 6 ) , t e l a h d i g u n a k a n d a l a m s k a l a 
b e s a r o r g a n i s a s i b e r k o m i t m e n u n t u k 
p e r u b a h a n b u d a y a d a n s e c a r a a k t i f 
d i p r o m o s i k a n o l e h p e n a s e h a t m a n a j e m e n 
e v a n g e l i s ( C o l l i n s , 1 9 9 9 ) . 

M e s k i p u n i s t i l a h " p e m b e r d a y a a n " t e l a h 
m e n j a d i p u s a t p e m i k i r a n m a n a j e m e n d a n 
t e l a h d i p r a k t e k k a n s e l a m a l e b i h d a r i d u a 
d e k a d e s a m p a i s e k a r a n g , t i d a k b a n y a k 
p e n e l i t i a n y a n g d i l a k u k a n p a d a m a n a j e m e n 
p e l a y a n a n j a s a . K o n s e p d a n d e f i n i s i 
k e p e m i m p i n a n t r a n s f o r m a s i o n a l p e r t a m a k a l i 
d i m u n c u l k a n o l e h B u r n s ( 1 9 7 8 ) , k e m u d i a n 

d i p e r l u a s d a n d i o p e r a s i o n a l k a n o l e h B a s s 
( 1 9 8 5 ) s e b a g a i : "Leadership and 
performance beyondexpectations". B e b e r a p a 
p e n u l i s l a i n s e p e r t i H a r t l i n e d a n F e r r e l l 
( 1 9 9 6 ) , L a s h l e y ( 1 9 9 9 , 2 0 0 0 ) , M c D o u g a l l d a n 
L e v e s q u e ( 1 9 9 9 ) , L a m , e t a l . ( 2 0 0 1 ) , k e m u d i a n 
m e n t r a n s f e r k o n s e p p e m b e r d a y a a n i n d u s t r i 
j a s a d e n g a n m e l a k u k a n s t u d i p e n e l i t i a n . 

K e p e m i m p i n a n t r a n s f o r m a s i o n a l d a l a m 
p e n e l i t i a n i n i d i d e f i n i s i k a n s e b a g a i " p r o s e s 
m e m p e n g a r u h i p e r u b a h a n b e s a r d a l a m s i k a p 
d a n a s u m s i d a r i a n g g o t a o r g a n i s a s i d a n 
m e m b a n g u n k o m i t m e n u n t u k m i s i d a n t u j u a n 
o r g a n i s a s i " ( T r a c e y & H i n k i n , 1 9 9 4 ) . D e f i n i s i 
i n i m e n e k a n k a n p e n t i n g n y a k a r a k t e r i s t i k 
k e p e m i m p i n a n k a r e n a m e r e k a b e r h u b u n g a n 
d e n g a n : i ) k e m a m p u a n p e m i m p i n u n t u k 
m e n d e f i n i s i k a n d a n m e n g a r t i k u l a s i k a n v i s i , 
m i s i , t u j u a n d a n s a s a r a n b a g i o r g a n i s a s i d a n 
i i ) p e n t i n g n y a p e n e r i m a a n follower ( b a c a : 
p e n g i k u t ) d a r i m i s i d a n t u j u a n . 

F i r t h , et al. ( 2 0 0 4 ) , S h i e l d s d a n P r i n c e 
( 2 0 0 2 ) m e n g i n d i k a s i k a n b a h w a n i a t 
k a r y a w a n u n t u k b e r h e n t i a d a l a h p e n y e b a b 
u t a m a s e o r a n g k a r y a w a n b e r h e n t i b e k e r j a 
s e c a r a n y a t a , s e h i n g g a p a d a a k h i r n m y a 
m e n y e b a b k a n p e r p u t a r a n k e r j a ( turnover ) 
k a r y a w a n y a n g t i n g g i . Turnover k a r y a w a n 
y a n g t i n g g i s a n g a t m e r u g i k a n p e r u s a h a a n d i 
b i d a n g p e l a y a n a n j a s a . H a l i n i d i s e b a b k a n 
b i a y a p e r e k r u t a n d a n b i a y a p e l a t i h a n y a n g 
t i n g g i . P r o d u k t i v i t a s k a r y a w a n b a r u j u g a l e b i h 
r e n d a h d a r i k a r y a w a n y a n g b e r p e n g a l a m a n . 
A k i b a t n y a , p e n d a p a t a n y a n g l e b i h t i n g g i 
m e m i l i k i d a m p a k n e g a t i f d a r i g a r i s b a w a h 
o r g a n i s a s i p e l a y a n a n . O l e h k a r e n a i t u , p e n t i n g 
u n t u k m e n e m u k a n s t r a t e g i y a n g d a p a t 
m e n g u r a n g i i n t e n s i k e l u a r k a r y a w a n d i b i d a n g 
p e l a y a n a n j a s a . 

T e o r i m e n g e n a i p e m b e r d a y a a n 
k a r y a w a n d a n k e p e m i m p i n a n t r a n s ­
f o r m a s i o n a l t e l a h m e m b e r i k a n p e n g a r u h y a n g 
b e s a r p a d a p e n u r u n a n i n t e n s i k a r y a w a n u n t u k 
m e n i n g g a l k a n o r g a n i s a s i p e l a y a n a n j a s a . 
U n t u k i t u p e n e l i t i a n i n i b e r t u j u a n u n t u k 
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m e n g e k s p l o r a s i p e n g a r u h d a n h u b u n g a n p a d a 
k a r y a w a n d a l a m i n d u s t r i p e r h o t e l a n B a l i . 
S a n g a t s e d i k i t p e n e l i t i a n y a n g d i l a k u k a n p a d a 
h o t e l - h o t e l d i B a l i d a l a m m e n e m u k a n 
s t r a t e g i m e n g u r a n g i i n t e n s i k e l u a r k a r y a w a n . 
S e h i n g g a h a s i l n y a b i s a d i g e n e r a l i s a s i u n t u k 
i n d u s t r i p e r h o t e l a n . 

KAJIAN PUSTAKA 

Pemberdayaan Karyawan 
B a r u - b a r u i n i , g a g a s a n m e n g e n a i 

p e m b e r d a y a a n k a r y a w a n t e l a h m e n e r i m a 
p e r h a t i a n y a n g d i t u n j u k k a n o l e h p e n i n g k a t a n 
p e n e l i t i a n i l m i a h . P e m b e r d a y a a n d i a n g g a p 
s e b a g a i a l a t m a n a j e m e n y a n g d a p a t 
d i t e r a p k a n d a l a m s e t i a p o r g a n i s a s i d a n d i 
s e t i a p s e k t o r ( L a s h l e y , 1 9 9 9 ) . T e r u t a m a , d i 
s e k t o r j a s a d i m a n a k a r y a w a n b e r i n t e r a k s i 
d e n g a n p e l a n g g a n , p e m b e r d a y a a n d i a n g g a p 
s e b a g a i p r a k t e k m a n a j e m e n e s e n s i a l ( F u l f o r d 
d a n E n z , 1 9 9 5 ) . P e m b e r d a y a a n d i p i s a h k a n 
m e n j a d i d u a p e n d e k a t a n u t a m a : s t r u k t u r a l d a n 
p s i k o l o g i s . M e n g e n a i m a n t a n , p e m b e r d a y a a n 
b e r k a i t a n d e n g a n p r a k t e k m a n a j e m e n t e r s e b u t 
y a n g m e m b e r i k a n k u a s a d a n w e w e n a n g p a d a 
k a r y a w a n . M i s a l n y a , B o w e n d a n L a w l e r 
( 1 9 9 5 ) m e n d e f i n i s i k a n p e m b e r d a y a a n s e b a g a i 
p e n y e b a r a n e m p a t f i t u r o r g a n i s a s i : ( 1 ) 
i n f o r m a s i t e n t a n g k i n e r j a o r g a n i s a s i , ( 2 ) 
p e n g h a r g a a n d i d a s a r k a n p a d a k i n e r j a 
o r g a n i s a s i , ( 3 ) p e n g e t a h u a n y a n g 
m e m u n g k i n k a n u n t u k m e m a h a m i d a n 
b e r k o n t r i b u s i t e r h a d a p k i n e r j a o r g a n i s a s i ; ( 4 ) 
k e k u a t a n u n t u k m e m b u a t k e p u t u s a n y a n g 
m e m p e n g a r u h i p r o s e d u r k e r j a d a n a r a h 
o r g a n i s a s i . P e n d e k a t a n i n i b e r k a i t a n d e n g a n 
p a n d a n g a n b a h w a m e m b e r i k a n k a r y a w a n 
d e n g a n k e k u a s a a n d a n o t o r i t a s l e b i h 
m e n i n g k a t k a n b a i k ' k a r y a w a n d a n e f e k t i v i t a s 
o r g a n i s a s i . N a m u n , p e n d e k a t a n s t r u k t u r a l 
p e m b e r d a y a a n m e n y a j i k a n s a l a h s a t u 
k e l e m a h a n - t i d a k m e m a s u k k a n p e n g a l a m a n 
p r i b a d i i n d i v i d u ' . D e n g a n k a t a l a i n , 
d i a s u m s i k a n b a h w a p e n i n g k a t a n m a n a j e m e n 

p e m b e r d a y a a n p r a k t e k , de facto, p e r a s a a n 
k a r y a w a n p e m b e r d a y a a n . P e m b e r d a y a a n 
p s i k o l o g i s m e n g i s i k e l a n g k a a n i n i k a r e n a 
m e n e k a n k a n k o n d i s i p s i k o l o g i s k a r y a w a n . 

P e m b e r d a y a a n p s i k o l o g i s d i d e ­
f i n i s i k a n s e b a g a i m o t i v a s i i n t r i n s i k t u g a s 
d i w u j u d k a n d a l a m e m p a t k o g n i s i : m a k n a , 
k o m p e t e n s i , p e n e n t u a n n a s i b s e n d i r i , d a n 
d a m p a k . A r t i d i a n g g a p s e b a g a i " n i l a i d a r i 
t u j u a n p e k e r j a a n a t a u t u j u a n , d i n i l a i d a l a m 
k a i t a n n y a d e n g a n c i t a - c i t a s e n d i r i i n d i v i d u 
a t a u s t a n d a r " ( S p r e i t z e r , 1 9 9 5 ) . K o m p e t e n s i , 
a t a u e f i k a s i d i r i , a d a l a h " k e y a k i n a n i n d i v i d u 
d a l a m k e m a m p u a n n y a u n t u k m e l a k u k a n 
k e g i a t a n k e r j a p e r a n d e n g a n k e t e r a m p i l a n " 
( S p r e i t z e r , 1 9 9 5 ) . P e n e n t u a n n a s i b s e n d i r i 
d i s e b u t s e b a g a i " s e n s e i n d i v i d u a l m e m i l i k i 
p i l i h a n d a l a m m e m u l a i d a n m e n g a t u r 
t i n d a k a n " ( S p r e i t z e r , 1 9 9 5 ) . D a m p a k n y a 
a d a l a h " s e j a u h m a n a s e o r a n g i n d i v i d u d a p a t 
m e m p e n g a r u h i h a s i l y a n g s t r a t e g i s , 
a d m i n i s t r a t i f a t a u b e r o p e r a s i d i t e m p a t k e r j a " 
( S p r e i t z e r , 1 9 9 5 ) . 

Kepemimpinan Tranformasional 
M o d e l k e p e m i m p i n a n t r a n s f o r m a s i o n a l 

m e r u p a k a n m o d e l y a n g r e l a t i f b a r u d a l a m 
s t u d i - s t u d i k e p e m i m p i n a n . M o d e l i n i 
d i a n g g a p s e b a g a i m o d e l y a n g t e r b a i k 
d a l a m m e n j e l a s k a n k a r a k t e r i s t i k p e m i m p i n . 
K o n s e p k e p e m i m p i n a n t r a n s f o r m a s i o n a l 
m e n g i n t e g r a s i k a n i d e - i d e y a n g d i k e m ­
b a n g k a n d a l a m p e n d e k a t a n w a t a k , g a y a d a n 
k o n t i n g e n s i . B u r n s ( 1 9 7 8 ) m e r u p a k a n 
s a l a h s a t u p e n g g a g a s y a n g s e c a r a e k s p l i s i t 
m e n d e f i n i s i k a n k e p e m i m p i n a n t r a n s f o r ­
m a s i o n a l . M e n u r u t n y a , u n t u k m e m p e r o l e h 
p e m a h a m a n y a n g l e b i h b a i k t e n t a n g m o d e l 
k e p e m i m p i n a n t r a n s f o r m a s i o n a l , m o d e l i n i 
p e r l u d i p e r t e n t a n g k a n d e n g a n m o d e l 
k e p e m i m p i n a n t r a n s a k s i o n a l . 

K e p e m i m p i n a n t r a n s a k s i o n a l d i d a s a r ­
k a n p a d a o t o r i t a s b i r o k r a s i d a n l e g i t i m a s i d i 
d a l a m o r g a n i s a s i . P e m i m p i n t r a n s a k s i o n a l 
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p a d a h a k e k a t n y a m e n e k a n k a n b a h w a s e o r a n g 
p e m i m p i n p e r l u m e n e n t u k a n a p a y a n g p e r l u 
d i l a k u k a n p a r a b a w a h a n n y a u n t u k m e n c a p a i 
t u j u a n o r g a n i s a s i . D i s a m p i n g i t u , p e m i m p i n 
t r a n s a k s i o n a l c e n d e r u n g m e m f o k u s k a n d i r i 
p a d a p e n y e l e s a i a n t u g a s - t u g a s o r g a n i s a s i . 
U n t u k m e m o t i v a s i a g a r b a w a h a n m e l a k u k a n 
t a n g g u n g j a w a b m e r e k a , p a r a p e m i m p i n 
t r a n s a k s i o n a l s a n g a t m e n g a n d a l k a n p a d a 
s i s t e m p e m b e r i a n p e n g h a r g a a n d a n h u k u m a n 
k e p a d a b a w a h a n n y a . 

S e b a l i k n y a , B u r n s m e n y a t a k a n b a h w a 
m o d e l k e p e m i m p i n a n t r a n s f o r m a s i o n a l p a d a 
h a k e k a t n y a m e n e k a n k a n s e o r a n g p e m i m p i n 
p e r l u m e m o t i v a s i p a r a b a w a h a n n y a u n t u k 
m e l a k u k a n t a n g g u n g j a w a b m e r e k a l e b i h d a r i 
y a n g m e r e k a h a r a p k a n . P e m i m p i n 
t r a n s f o r m a s i o n a l h a r u s m a m p u 
m e n d e f i n i s i k a n , m e n g k o m u n i k a s i k a n d a n 
m e n g a r t i k u l a s i k a n v i s i o r g a n i s a s i , d a n 
b a w a h a n h a r u s m e n e r i m a d a n m e n g a k u i 
k r e d i b i l i t a s p e m i m p i n n y a . H a t e r d a n B a s s 
( 1 9 8 8 ) m e n y a t a k a n b a h w a "the dynamic of 
transformational leadership involve strong 
personal Identification with the leader, joining 
in a shared vision of the future, or going 
beyond the self-interest exchange of rewards 
for compliance ". 

S e j a u h m a n a s e o r a n g p e m i m p i n d i s e b u t 
t r a n s f o r m a s i o n a l d a p a t d i u k u r d a l a m 
h u b u n g a n n y a d e n g a n e f e k p e m i m p i n t e r s e b u t 
t e r h a d a p p a r a b a w a h a n . B a w a h a n s e o r a n g 
p e m i m p i n t r a n s f o r m a s i o n a l m e r a s a a d a n y a 
k e p e r c a y a a n , k e k a g u m a n , k e s e t i a a n d a n 
h o r m a t t e r h a d a p p e m i m p i n t e r s e b u t d a n 
m e r e k a t e r m o t i v a s i u n t u k m e l a k u k a n h a l - h a l 
y a n g l e b i h d a r i p a d a y a n g a w a l n y a d i h a r a p k a n 
p e m i m p i n . P e m i m p i n t e r s e b u t m e m o t i v a s i 
p a r a b a w a h a n d e n g a n : 1 ) M e m b u a t m e r e k a 
l e b i h s a d a r m e n g e n a i p e n t i n g n y a h a s i l - h a s i l 
s u a t u p e k e r j a a n , 2 ) M e n d o r o n g m e r e k a u n t u k 
l e b i h m e m e n t i n g k a n o r g a n i s a s i d a r i p a d a d i r i 
s e n d i r i , d a n 3 ) M e n g a k t i f k a n k e b u t u h a n -
k e b u t u h a n p a d a t i n g k a t y a n g l e b i h t i n g g i . 

A v o l i o & B a s s ( 1 9 8 7 ) m e n g a t a k a n b a h w a 
k e p e m i m p i n a n t r a n s f o r m a s i o n a l b e r b e d a 
d e n g a n k e p e m i m p i n a n t r a n s a k s i o n a l d a l a m 
d u a h a l . P e r t a m a , m e s k i p u n p e m i m p i n 
t r a n s f o r m a s i o n a l y a n g e f e k t i f j u g a m e n g e n a l i 
k e b u t u h a n b a w a h a n , m e r e k a b e r b e d a d a r i 
p e m i m p i n t r a n s a k s i o n a l a k t i f . P e m i m p i n 
t r a n s f o r m a s i o n a l y a n g e f e k t i f b e r u s a h a 
m e n a i k k a n k e b u t u h a n b a w a h a n . M o t i v a s i 
y a n g m e n i n g k a t d a p a t d i c a p a i d e n g a n 
m e n a i k k a n h a r a p a n a k a n k e b u t u h a n d a n 
k i n e r j a n y a . M i s a l n y a , b a w a h a n d i d o r o n g 
m e n g a m b i l t a n g g u n g j a w a b l e b i h b e s a r d a n 
m e m i l i k i o t o n o m i d a l a m b e k e r j a . 

K e d u a , p e m i m p i n t r a n s f o r m a s i o n a l 
b e r u s a h a m e n g e m b a n g k a n b a w a h a n a g a r 
m e r e k a j u g a m e n j a d i p e m i m p i n . S e b e l u m 
B a s s m e n g i n d i k a s i k a n a d a t i g a c i r i 
k e p e m i m p i n a n t r a n s f o r m a s i o n a l y a i t u 
k a r i s m a t i k , s t i m u l a s i i n t e l e k t u a l d a n p e r h a t i a n 
s e c a r a i n d i v i d u a l m e n g i n d i k a s i k a n 
i n s p i r a s i o n a l t e r m a s u k c i r i - c i r i k e p e m i m p i n a n 
t r a n s f o r m a s i o n a l . D e n g a n d e m i k i a n c i r i - c i r i 
k e p e m i m p i n a n t r a n s f o r m a s i o n a l t e r d i r i d a r i 
k a r i s m a t i k , i n s p i r a s i o n a l , s t i m u l a s i i n t e l e k t u a l 
d a n p e r h a t i a n s e c a r a i n d i v i d u a l . 

K a r i s m a t i k . 
K a r i s m a t i k m e n u r u t Y u k l ( 1 9 9 8 ) 

m e r u p a k a n k e k u a t a n p e m i m p i n y a n g b e s a r 
u n t u k m e m o t i v a s i b a w a h a n d a l a m 
m e l a k s a n a k a n t u g a s . B a w a h a n m e m p e r c a y a i 
p e m i m p i n k a r e n a p e m i m p i n d i a n g g a p 
m e m p u n y a i p a n d a n g a n , n i l a i d a n t u j u a n y a n g 
d i a n g g a p n y a b e n a r . O l e h s e b a b i t u p e m i m p i n 
y a n g m e m p u n y a i k a r i s m a l e b i h b e s a r d a p a t 
l e b i h m u d a h m e m p e n g a r u h i d a n 
m e n g a r a h k a n b a w a h a n a g a r b e r t i n d a k s e s u a i 
d e n g a n a p a y a n g d i i n g i n k a n o l e h p e m i m p i n . 
S e l a n j u t n y a d i k a t a k a n k e p e m i m p i n a n 
k a r i s m a t i k d a p a t m e m o t i v a s i b a w a h a n u n t u k 
m e n g e l u a r k a n u p a y a k e r j a e k s t r a k a r e n a 
m e r e k a m e n y u k a i p e m i m p i n n y a . 
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I n s p i r a s i o n a l . 
P e r i l a k u p e m i m p i n i n s p i r a t i o n a l 

m e n u r u t Y u k l & F l e e t ( d a l a m B a s s , 1 9 8 5 ) 
d a p a t m e r a n g s a n g a n t u s i a m e b a w a h a n 
t e r h a d a p t u g a s - t u g a s k e l o m p o k d a n d a p a t 
m e n g a t a k a n h a l - h a l y a n g d a p a t 
m e n u m b u h k a n k e p e r c a y a a n b a w a h a n 
t e r h a d a p k e m a m p u a n u n t u k m e n y e l e s a i k a n 
t u g a s d a n m e n c a p a i t u j u a n k e l o m p o k . 

Stimulasi I n t e l e k t u a l . 
M e n u r u t Y u k l ( 1 9 9 8 ; D e l u g a ; 1 9 9 8 ; 

B y c i o , d k k , 1 9 9 5 ) s t i m u l a s i i n t e l e k t u a l 
m e r u p a k a n u p a y a b a w a h a n t e r h a d a p 
p e r s o a l a n - p e r s o a l a n d a n m e m p e n g a r u h i 
b a w a h a n u n t u k m e l i h a t p e r s o a l a n - p e r s o a l a n 
t e r s e b u t m e l a l u i p e r s p e k t i f b a r u , s e d a n g k a n 
o l e h S e l t z e r d a n B a s s ( 1 9 9 0 ) d i j e l a s k a n 
b a h w a m e l a l u i s t i m u l a s i i n t e l e k t u a l , 
p e m i m p i n m e r a n g s a n g k r e a t i v i t a s b a w a h a n 
d a n m e n d o r o n g u n t u k m e n e m u k a n 
p e n d e k a t a n - p e n d e k a t a n b a r u t e r h a d a p 
m a s a l a h - m a s a l a h l a m a . J a d i , m e l a l u i 
s t i m u l a s i i n t e l e k t u a l , b a w a h a n d i d o r o n g u n t u k 
b e r p i k i r m e n g e n a i r e l e v a n s i c a r a , s y s t e m 
n i l a i , k e p e r c a y a a n , h a r a p a n d a n d i d o r o n g 
m e l a k u k a n i n o v a s i d a l a m m e n y e l e s a i k a n 
p e r s o a l a n m e l a k u k a n i n o v a s i d a l a m 
m e n y e l e s a i k a n p e r s o a l a n d a n b e r k r e a s i u n t u k 
m e n g e m b a n g k a n k e m a m p u a n d i r i s e r t a 
d i s o r o n g u n t u k m e n e t a p k a n t u j u a n a t a u 
s a s a r a n y a n g m e n a n t a n g . 

K o n t r i b u s i i n t e l e k t u a l d a r i s e o r a n g 
p e m i m p i n p a d a b a w a h a n h a r u s d i d a s a r i 
s e b a g a i s u a t u u p a y a u n t u k m e m u n c u l k a n 
k e m a m p u a n b a w a h a n . H a l i t u d i b u k t i k a n 
d a l a m p e n e l i t i a n S e l t z e r d a n b a s s ( 1 9 9 0 ) 
b a h w a a s p e k s t i m u l a s i i n t e l e k t u a l b e r k o r l a s i 
p o s i t i f d e n g a n extra effort. M a k s u d n y a , 
p e m i m p i n y a n g d a p a t m e m b e r i k a n k o n t r i b u s i 
i n t e l e k t u a l s e n a n t i a s a m e n d o r o n g s t a f 
s u p a y a m a m p u m e n c u r a h k a n . u p a y a u n t u k 
p e r e n c a n a a n d a n p e m e c a h a n m a s a l a h . 

Intensi Keluar 
B e r d a s a r k a n J a r o s ( 1 9 9 7 ) , i n t e n s i 

k e l u a r m e n g a c u p a d a k e c e n d e r u n g a n 
k a r y a w a n u n t u k b e r h e n t i m e n j a d i b a g i a n d a r i 
k e a n g g o t a a n o r g a n i s a s i o n a l . S e s u n g g u h n y a , 
i n t e n s i k e l u a r m e r u p a k a n a w a l d a r i p e r i l a k u 
p e r p u t a r a n k e r j a (turnover) y a n g s e c a r a 
l a n g s u n g d a n m e n c e r m i n k a n s u a t u k o m b i n a s i 
d a r i s i k a p p e n g u n d u r a n d i r i k a r y a w a n ( J a r o s 
etai, 1 9 9 3 ) . 

P e n g u n d u r a n d i r i m e r u p a k a n s u a t u c a r a 
p e m e c a h a n u t a m a y a n g d i l a k u k a n k a r y a w a n 
k e t i k a m e r e k a m e r a s a k a n k e t i d a k s e i m b a n g a n 
d a l a m k a i t a n n y a d e n g a n h u b u n g a n k e t e n a g a -
k e r j a a n ( B u n d e r s o n , 2 0 0 1 ; R o b i n s o n & 
M o r r i s o n , 1 9 9 5 ; R o u s s e a u , 1 9 9 5 ) . R o b i n s o n 
( 1 9 9 4 ) b e r a r g u m e n t a s i b a h w a , k e b e r l a n j u t a n 
k a r y a w a n u n t u k t e t a p b e k e r j a m e r u p a k a n 
k o n t r i b u s i t e r s e n d i r i y a n g m e n i n g k a t k a n 
p e r s e p s i entitlement k a r y a w a n d a n 
m e n g u r a n g i p e r s e p s i m e r e k a m e n g e n a i b a l a s 
b u d i . L e b i h l a n j u t , p a d a k a s u s p e m u t u s a n 
k o n t r a k p s i k o l o g i s k a r y a w a n c e n d e r u n g u n t u k 
k e l u a r d a r i k e o r g a n i s a s i a n . N a m u n , t e r d a p a t 
d u a h a l y a n g m e n j a d i p e r t i m b a n g a n , y a i t u : 
a ) a l t e r n a t i f p e k e r j a a n y a n g t e r s e d i a , b e r d a s a r 
p a d a k a r a k t e r i s t i k i n d i v i d u a l , s e p e r t i 
k e t e r a m p i l a n , u s i a , d a n f a k t o r e k s t e r n a l 
s e p e r t i t i n g k a t p e n g a n g g u r a n ; b ) s o s i a l , 
p s i k o l o g i s , d a n b e b e r a p a b i a y a y a n g t e r k a i t 
a p a b i l a m e n i n g g a l k a n o r g a n i s a s i . K e t i k a t i d a k 
a d a n y a a l t e r n a t i f p e k e r j a a n l a i n y a n g l e b i h 
a t r a k t i f d a n m e m u n g k i n k a n , a t a u k e l u a r d a r i 
o r g a n i s a s i m e r u p a k a n s u a t u b i a y a y a n g t i n g g i , 
k a r y a w a n a k a n m e r a s a t e r k u n c i d i d a l a m 
o r g a n i s a s i t e r s e b u t ( J a r o s et al, 1 9 9 3 ) . 

P a s e w a r k d a n S t r a w s e r ( 1 9 9 6 ) 
m e n g i d e n t i f i k a s i k a n f a k t o r y a n g m e m ­
p e n g a r u h i turnover p a d a a k u n t a n p u b l i k . 
D i m u l a i d e n g a n m e m p e r h a t i k a n f a k t o r - f a k t o r 
o r g a n i s a s i o n a l , s e p e r t i role conflici ( k o n f i k 
p e r a n ) , role ambiguity d a n organizational 
changes ( p e r u b a h a n o r g a n i s a s i o n a l ) , s e r t a 
f a k t o r i n d i v i d u a l (locus ofcontrol). H a l y a n g 
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s a m a p e r n a h d i l a k u k a n o l e h A s h f o r d et al, 
( 1 9 8 9 ) , y a n g m e n e l i t i h u b u n g a n role conflict 
d a n role ambiguity d e n g a n turn over intention. 
H a s i l n y a m e n u n j u k k a n b a h w a a d a h u b u n g a n 
t i d a k l a n g s u n g "role conflict" dan""wle 
ambiguity" d e n g a n i n t e n s i k e l u a r . H a l y a n g 
s a m a j u g a d i l a k u k a n A m e e n et al., ( 1 9 9 5 ) , 
y a i t u m e n g a n a l i s i s p e n g a r u h k o n f l i k p e r a n 
d a n role ambiguity t e r h a d a p job insecurity d a n 
k o n s e k u e n s i p o t e n s i a l n y a ( k o m i t m e n 
o r g a n i s a s i o n a l d a n k e p u a s a n k e r j a ) . B e b e r a p a 
p e n e l i t i a n t e r s e b u t m e n y a t a k a n b a h w a job 
insecurity b e r p e n g a r u h t e r h a d a p i n t e n s i 
k e l u a r s e c a r a l a n g s u n g , k a r e n a s e s e o r a n g 
y a n g m e r a s a k a n b a h w a p e k e r j a a n n y a t i d a k 
a m a n a d a k e m u n g k i n a n a k a n b e r u s a h a 
m e n c a r i p e k e r j a a n l a i n ( p a d a p e r u s a h a a n y a n g 
s a m a a t a u p u n p e r u s a h a a n y a n g l a i n ) . 

Rumusan Masalah 
B e r d a s a r k a n t e o r i y a n g t e l a h d i j e l a s k a n 

s e b e l u m n y a , m a k a p o k o k p e r m a s a l a h a n 
p a d a p e n e l i t i a n i n i a d a l a h s e b a g a i b e r i k u t : 
( 1 ) A p a k a h p e m b e r d a y a a n k a r y a w a n 
b e r p e n g a r u h n e g a t i f p a d a i n t e n s i k e l u a r 
k a r y a w a n ? , d a n ( 2 ) A p a k a h k e p e m i m p i n a n 
t r a n s f o r m a s i o n a l b e r p e n g a r u h n e g a t i f , p a d a 
i n t e n s i k e l u a r k a r y a w a n ? 

METODE P E N E L I T I A N 

P o p u l a s i d a l a m p e n e l i t i a n i n i a d a l a h 
s e l u r u h k a r y a w a n B a r o n g R e s o r t and S p a 
p a d a s e m u a l e v e l . S a m p e l a d a l a h b a g i a n d a r i 
p o p u l a s i y a n g d i g u n a k a n o l e h p e n e l i t i u n t u k 
m e n g e n e r a l i s a s i p o p u l a s i ( C o o p e r & 
S c h i n d l e r , 2 0 0 6 ) . P r o s e d u r p e m i l i h a n s a m p e l 
d a l a m p e n e l i t i a n i n i a d a l a h d e n g a n 
m e n g u n a k a n non probability sampling, 
k a r e n a s e t i a p e l e m e n p o p u l a s i u n t u k t e r p i l i h 
m e n j a d i s a m p e l t i d a k d i k e t a h u i ( C o o p e r & 
S c h i n d l e r , 2 0 0 6 , h . 7 1 3 ) . T e k n i k p e n g a m b i l a n 
s a m p e l y a n g d i g u n a k a n d a l a m p e n e l i t i a n i n i 
a d a l a h purposive sampling, y a i t u t e k n i k 
p e n g a m b i l a n s a m p e l d e n g a n m e m i l i h 

r e s p o n d e n y a n g m e m i l i k i k a r a k t e r i s t i k , 
p e n g a l a m a n , s i k a p , d a n p e r s e p s i t e r t e n t u 
( C o o p e r & S c h i n d l e r , 2 0 0 6 , h . 7 1 5 ) . D a t a 
p e n e l i t i a n i n i d i k u m p u l k a n d e n g a n 
m e n g i r i m k a n k u e s i o n e r k e p a d a r e s p o n d e n 
y a n g d i m a k s u d . U k u r a n s a m p e l y a n g 
d i g u n a k a n a d a l a h 6 0 r e s p o n d e n . J u m l a h i n i 
d i p e r o l e h d a r i t o t a l j u m l a h k a r y a w a n B a r o n g 
R e s o r t and S p a . B e r d a s a r k a n rule ofthumb 
y a n g d i k e m u k a k a n o l e h R o s c o e ( 1 9 7 5 ) d a l a m 
S e k a r a n ( 2 0 0 0 ) b a h w a s a m p e l s e j u m l a h 3 0 -
5 0 0 a d a l a h c u k u p b a g i k e b a n y a k a n p e n e l i t i a n 
y a n g d i l a k u k a n . 

Pengukuran 
I n s t r u m e n p e n e l i t i a n a t a u a l a t 

p e n g u m p u l d a t a y a n g a k a n d i g u n a k a n d a l a m 
p e n e l i t i a n i n i b e r u p a self-administered 
questionnaire. S e t i a p v a r i a b e l a k a n d i u k u r 
d e n g a n i t e m - i t e m p e r t a n y a a n y a n g b e r b e d a . 
S e m u a i n s t r u m e n y a n g d i g u n a k a n d a l a m 
p e n e l i t i a n i n i m e r u p a k a n a d a p t a s i d a r i multi-
item scale y a n g t e l a h d i g u n a k a n o l e h 
b e b e r a p a p e n e l i t i a n s e b e l u m n y a . T a b e l 1 
b e r i k u t i n i , a k a n m e m b e r i k a n g a m b a r a n 
i n s t r u m e n p e n g u k u r a n y a n g d i g u n a k a n d a l a m 
p e n e l i t i a n i n i 

Tabel 1 

Instrumen Pengukuran 

No Konstruk Sumber Jumlah Item 
1 Pemberdayaan Karyawan H a r t l i n e d a n F e n e l l 

( 1 9 9 6 ) 
4 

2 Kepemimpinan Transformasional D u b i n s k y e t a l . , 
( 1 9 9 5 ) 

7 

3 Intensi Keluar F i r t h ( 2 0 0 4 ) 2 
Total Item 13 

Sejarah Perusahaan Barong Resort 
And Spa 

B a r o n g R e s o r t a n d S p a b e r l o k a s i d i 
J a l a n M o n k e y F o r e s t U b u d , K a b u p a t e n 
G i a n y a r , P r o p i n s i B a l i . L o k a s i y a n g s a n g a t 
s t r a t e g i s d a n b e r a d a d i p u s a t p a r i w i s a t a U b u d , 
c u k u p m e n d u k u n g B a r o n g R e s o r t a n d S p a 
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s e b a g a i s a l a h s a t u a l t e r n a t i f p e r i s t i r a h a t a n 
b a g i p a r a w i s a t a w a n , b a i k w i s a t a w a n d a l a m 
n e g e r i m a u p u n w i s a t a w a n m a n c a n e g a r a . 
B e r d i r i p a d a t a n g g a l 2 J u n i 2 0 0 1 , d i m a n a saa t 
i t u l e b i h d i k e n a l d e n g a n n a m a W a k a B a r o n g . 
S e j a k t a n g g a l i t u p u l a a d a l a h h a r i d i m a n a 
W a k a B a r o n g m e m b u k a j a s a p e n g i n a p a n 
u n t u k p e r t a m a k a l i n y a . W a k a B a r o n g 
t e r g a b u n g d a l a m s a t u m a n a j e m e n y a i t u W a k a , 
y a n g d i a m b i l d a r i n a m a p e m i l i k n y a y a i t u 
W a y a n K a r i , s e d a n g k a n n a m a B a r o n g s e n d i r i 
d i a m b i l d a r i p e m i l i k F a B a r o n g , y a i t u s u a t u 
u s a h a y a n g b e r g e r a k d a l a m b i d a n g k e r a j i n a n 
t a n g a n u n t u k e k s p o r i m p o r . W a k a m e r u p a k a n 
g a b u n g a n b e b e r a p a j e n i s u s a h a , t e r m a s u k j a s a 
p e n g i n a p a n , j a s a p r o p e r t i , d a n s e a cruise. 

S e j a k t a n g g a l 1 J u l i 2 0 0 3 d a n 
d i k e l u a r k a n n y a S K B u p a t i G i a n y a r N o . 5 5 6 . 2 
/ 3 8 0 / D i p a r d a / 2 0 0 3 , W a k a B a r o n g m u l a i 
m e l e p a s k a n d i r i d a r i m a n a j e m e n W a k a 
m e n j a d i B a r o n g R e s o r t a n d S p a l a n g s u n g d i 
b a w a h m a n a j e m e n p e m i l i k F a B a r o n g s e n d i r i , 
y a i t u B a p a k M a d e D j a b u r d a n I b u A . A M a s 
P a l t i n i . B a r o n g R e s o r t a n d S p a s e c a r a i j i n 
b e r d i r i n y a d i k a t e g o r i k a n s e b a g a i h o t e l m e l a t i 
b i n t a n g t i g a , n a m u n u n t u k s e g i p e l a y a n a n 
(service) d i k a t e g o r i k a n s e b a g a i B o u t i q u e 
R e s o r t a t a u s e t a r a d e n g a n p e l a y a n a n h o t e l 
b e r b i n t a n g l i m a . 

Distribusi Kuesioner 
U n i t a n a l i s i s d a l a m p e n e l i t i a n i n i a d a l a h 

i n d i v i d u a l . I n d i v i d u a l a t a u p a r a k a r y a w a n 
d a l a m p e n e l i t i a n i n i m e m i l i k i p e k e r j a a n y a n g 
b e r m a c a m - m a c a m , a n t a r a l a i n p e k e r j a a n y a n g 
t e r k a i t d e n g a n Purchasing, Front Office, 
Engienering, Driver, Spa d a n s e b a g a i n y a . 

R e s p o n d e n d a l a m p e n e l i t i a n i n i a d a l a h 
k a r y a w a n p a d a B a r o n g R e s o r t a n d S p a . 
P r o s e d u r p e m i l i h a n s a m p e l d a l a m p e n e l i t i a n 
i n i a d a l a h d e n g a n m e n g u n a k a n non 
probability sampling, k a r e n a s e t i a p e l e m e n 
p o p u l a s i u n t u k t e r p i l i h m e n j a d i s a m p e l t i d a k 
d i k e t a h u i ( C o o p e r & S c h i n d l e r , 2 0 0 6 ) . 

P e n g u m p u l a n d a t a d i l a k u k a n d e n g a n 
m e t o d e s u r v e i d e n g a n i n s t r u m e n p e n e l i t i a n 
b e r u p a k u e s i o n e r . K u e s i o n e r t e r s e b u t t e r d i r i 
a t a s d e l a p a n h a l a m a n , y a n g t e r b a g i m e n j a d i 
s a t u h a l a m a n p e n g a n t a r , e n a m h a l a m a n 
k u e s i o n e r b e s e r t a d a t a r e s p o n d e n d a n s a t u 
h a l a m a n m e n g e n a i k o m e n t a r k a r y a w a n 
t e r h a d a p p e r u b a h a n . T o t a l k e s e l u r u h a n i t e m 
p e r n y a t a a n d a l a m k u e s i o n e r b e r j u m l a h 1 3 
i t e m y a n g t e r d i r i a t a s e m p a t i t e m p e r n y a t a a n 
u n t u k m e n g u k u r v a r i a b e l p e m b e r d a y a a n , 
t u j u h i t e m p e r n y a t a a n u n t u k m e n g u k u r 
v a r i a b e l k e p e m i m p i n a n t r a n s f o r m a s i o n a l , d a n 
d u a i t e m p e r n y a t a a n u n t u k m e n g u k u r v a r i a b e l 
i n t e n s i k e l u a r . 

MODEL PENELITIAN 

M o d e l P e n e l i t i a n d i r e p l i k a s i d a r i p e n e l i t i a n : 
G i l l et al, 2 0 1 1 

Pengujian Instrumen 

D u a p r o s e d u r p e n g u j i a n i n s t r u m e n 
p e n e l i t i a n y a n g d i g u n a k a n d a l a m p e n e l i t i a n 
i n i a d a l a h u j i v a l i d i t a s d a t a d a n u j i r e l i a b i l i t a s 
d a t a . U j i v a l i d i t a s m e r u p a k a n p e b g u j i a n 
v a l i d i t a s t e r h a d a p i t e m - i t e m p e r n y a t a a n 
d a l a m k u e s i o n e r . P e n g u j i a n i n i d i l a k u k a n 
u n t u k m e n g u j i a p a k a h i n s t r u m e n t p e n e l i t i a n 
d a p a t d i g u n a k a n d a l a m p e n e l i t i a n i n i . S e b u a h 
i t e m d i k a t a k a n v a l i d a p a b i l a m e m p u n y a i 
k o e f i s i e n k o r e l a s i l e b i h b e s a r d a r i 0 , 3 . 
S e d a n g k a n u j i r e l i a b i l i t a s d a t a m e r u p a k a n 
p e n g u j i a n y a n g d i l a k u k a n u n t u k m e n g e t a h u i 
k e t e p a t a n j a w a b a n k u e s i o n e r p a d a p e r i o d e 
y a n g s a t u d e n g a n y a n g l a i n n y a . I n s t r u m e n t 
y a n g d i g u n a k a n d i k a t a k a n r e l i a b l e j i k a 
k o e f i s i e n cronbach's alpha l e b i h d a r i 0 , 6 . 
H a s i l p e n g u j i a n v a l i d i t a s d a n r e l i a b i l i t a s d a p a t 
d i l i h a t p a d a T a b e l 4 . 
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Tabel 2 
Hasil Uji Validitas dan Reliabilitas Data 

V a r i a b e l K o e f i s i e n K o r e l a s i Cronbach's Alpha 
P e m b e r d a y a a n 0 , 5 4 5 - 0 , 8 3 6 0 , 6 0 7 
K e p e m i m p i n a n T r a n f o r m a s i o n a l 0 , 4 8 9 - 0 , 7 6 1 0 , 7 5 8 
I n t e n s i K e l u a r 0 , 9 6 9 - 0 , 9 7 5 0 , 9 3 8 

Sumber: Data diolah, 2012 

PENGUJIAN HIPOTESIS 

P a d a r e g r e s i i n i , y a n g b e r t i n d a k s e b a g a i 
v a r i a b e l d e p e n d e n a d a l a h i n t e n s i k e l u a r , 
s e d a n g k a n y a n g m e n j a d i v a r i a b e l i n d e p e n d e n 
a d a l a h p e m b e r d a y a a n d a n k e p e m i m p i n a n 
t r a n s f o r m a s i o n a l . T a b e l 5 m e n y a j i k a n h a s i l 
a n a l i s i s r e g r e s i u n t u k p e r s a m a a n i n i . 

Tabel 3 
Hasil Analisis Regresi dengan Intensi Keluar 

Sebagai Variabel Dependen 

Hipotesis Variabel Independen P t Sig Adj.R2 F 
1 Pemberdayaan -0,508 4,000 0,000 0,234 15,999 
^ Kepemimpinan 

Transformasional -0,198 -2,990 0,000 0,139 8,941 

T a b e l 5 m e n u n j u k k a n b a h w a 
p e m b e r d a y a a n b e r p e n g a r u h n e g a t i f d a n 
s e c a r a s t a t i s t i k s i g n i f i k a n t e r h a d a p i n t e n s i 
k e l u a r ( < = - 0 , 5 0 8 ; t = - 4 , 0 0 0 ; p < 0 , 0 5 ) . N i l a i 
adjusterd R Square-nya s e b e s a r 0 , 2 3 4 b e r a r t i 
b a h w a d i m e n s i p e m b e r d a y a a n m a m p u 
m e n j e l a s k a n v a r i a n s i v a r i a b e l i n t e n s i k e l u a r 
s e b e s a r 2 3 , 4 % d a n s i s a n y a s e b e s a r 7 6 , 6 % 
d i j e l a s k a n o l e h v a r i a b e l l a i n d i l u a r m o d e l , 
y a n g t e r a n g k u m d a l a m k e s a l a h a n r a n d o m . 
( F = 1 5 , 9 9 9 ; p < 0 , 0 5 ) . I n i b e r a r t i b a h w a 
h i p o t e s i s 1 d i d u k u n g , y a i t u p e m b e r d a y a a n 
b e r p e n g a r u h n e g a t i f d a n s e c a r a s t a t i s t i k 
s i g n i f i k a n p a d a i n t e n s i k e l u a r . 

H i p o t e s i s 2 m e n y a t a k a n b a h w a 
k e p e m i m p i n a n t r a n s f o r m a s i o n a l b e r p e n g a r u h 
n e g a t i f p a d a i n t e n s i k e l u a r . S e p e r t i d i s a j i k a n 
p a d a T a b e l 6 , h a s i l p e n g u j i a n m e n u n j u k k a n 
b a h w a k e p e m i m p i n a n t r a n s f o r m a s i o n a l 
b e r p e n g a r u h n e g a t i f d a n s e c a r a s t a t i s t i k 
s i g n i f i k a n p a d a i n t e n s i k e l u a r ( b = - 0 , 1 9 8 ; t 
= - 2 , 9 9 0 ; p > 0 , 0 5 ) . N i l a i adjusted R Square-

n y a s ebesa r 0 , 1 3 9 y a n g b e r a r t i b a h w a v a r i a b e l 
k o m i t m e n n o r m a t i f t e r h a d a p p e r u b a h a n 
m a m p u m e n j e l a s k a n v a r i a n s i v a r i a b e l i n t e n s i 
k e l u a r s e b e s a r 1 3 , 9 % d a n s i s a n y a 8 6 , 1 % 
d i p e n g a r u h i o l e h v a r i a b e l l a i n d i l u a r m o d e l 
p e n e l i t i a n ( F = 8 , 9 4 1 ; p > 0 , 0 5 ) . D e n g a n 
d e m i k i a n , h i p o t e s i s 2 d i d u k u n g , y a n g b e r a r t i 
b a h w a k e p e m i m p i n a n t r a n f o r m a s i o n a l 
b e r p e n g a r u h n e g a t i f d a n s e c a r a s t a t i s t i k 
s i g n i f i k a n p a d a i n t e n s i k e l u a r . 

SIMPULAN DAN SARAN 

Simpulan 
B e r d a s a r k a n h a s i l a n a l i s i s d a n 

p e m b a h a s a n p a d a b a b s e b e l u m n y a , 
k e s i m p u l a n p e n e l i t i a n i n i a d a l a h : ( 1 ) 
P e m b e r d a y a a n b e r p e n g a r u h n e g a t i f d a n 
s e c a r a s t a t i s t i k s i g n i f i k a n p a d a i n t e n s i k e l u a r , 
d a n ( 2 ) K e p e m i m p i n a n t r a n s f o r m a s i o n a l 
b e r p e n g a r u h n e g a t i f d a n s e c a r a s t a t i s t i c 
s i g n i f i k a n p a d a i n t e n s i k e l u a r . 

Saran 
B e b e r a p a s a r a n y a n g d a p a t d i b e r i k a n 

k e p a d a m a n a j e m e n b e r d a s a r k a n h a s i l 
p e n e l i t i a n i n i d a p a t d i u r a i k a n s e b a g a i b e r i k u t : 
1 . J e l a s k a n k e p a d a k a r y a w a n a p a i t u 

p e m b e r d a y a a n d a n b a g a i m a n a h a l i t u b i s a 
b e r d a m p a k s e c a r a p r i b a d i . M a n a j e r h a r u s 
m e m b e r i c o n t o h j e n i s - j e n i s o t o r i t a s 
k a r y a w a n d a l a m m e m b u a t k e p u t u s a n . 
S e b a g a i c o n t o h , a p a k a h p e m b e r d a y a a n 
m e n c a k u p k e m a m p u a n u n t u k m e n y e l e ­
s a i k a n k e l u h a n p e l a n g g a n s e p e r t i k u a l i t a s 
m a k a n a n , p e n g e m b a l i a n u a n g , p e r g e s e r a n 
a t a u p e r u b a h a n k a m a r t a n p a m e m b e r i t a h u 
m a n a j e r , d a n l a i n s e b a g a i n y a ? 

2 . M e n g u b a h p e r i l a k u m e r e k a d a l a m r a n g k a 
m e w u j u d k a n l i n g k u n g a n k e r j a y a n g p e n u h 
d e n g a n n u a n s a p e m b e r d a y a a n . 

3 . P i l i h k a r y a w a n y a n g t e p a t ( m i s a l n y a , 
k a r y a w a n y a n g m e m i l i k i i n i s i a t i f d a n 
k e m a m p u a n u n t u k b e r g a u l d e n g a n o r a n g 
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l a i n ) s e b a g a i l a n g k a h a w a l p e m b e r d a y a a n 

k a r y a w a n . 

4 . M e l a t i h k a r y a w a n u n t u k m e m b u a t 

k e p u t u s a n y a n g b a i k d a n b e k e r j a s a m a 

d e n g a n o r a n g l a i n . 

5 . M e n g k o m u n i k a s i k a n e k s p e k t a s i secara j e l a s . 

6 . M e n y e l a r a s k a n p r o g r a m reward d a n b o n u s 

k e p a d a k a r y a w a n . 

7 . S a b a r d a l a m m e n g h a d a p i m a s a l a h y a n g 

m u n g k i n a k a n t e r j a d i s e p e r t i k e p u t u s a n 

y a n g s a l a h d i l a k u k a n o l e h k a r y a w a n y a n g 

d i b e r d a y a k a n . 

Implikasi Manajerial 
A d a b e r b a g a i h a m b a t a n y a n g d i h a d a p i 

o l e h s e b a g i a n o r g a n i s a s i ( m i s a l n y a , 
k u r a n g n y a p e m a h a m a n k a r y a w a n t e n t a n g 
m i s i , t u j u a n , d a n s a s a r a n , h a m b a t a n 
k o m u n i k a s i , k u r a n g n y a w a k t u , h a m b a t a n 
b u d a y a , k e k u r a n g a n s t a f , k a r y a w a n y a n g d e -
m o t i v a s i , turnover k a r y a w a n y a n g t i n g g i , 
p e m a h a m a n m a n a j e r m e n g e n a i ' d e r a j a t 
k e p e m i m p i n a n t r a n s f o r m a s i o n a l y a n g p e r l u 
d i l a k s a n a k a n , d a n l a i n s e b a g a i n y a ) y a n g 
m e m b u a t s u a t u o r g a n i s a s i s u l i t u n t u k 
m e n e r a p k a n p e n d e k a t a n k e p e m i m p i n a n 
t r a n s f o r m a s i o n a l ( G i l l & M a t h u r , 2 0 0 7 ) . 
U n t u k m e n g a t a s i t a n t a n g a n i n i , m a n a j e r a t a u 
s u p e r v i s o r d i i n d u s t r i p e r h o t e l a n p e r l u 
m e n g k o m u n i k a s i k a n m i s i o r g a n i s a s i , t u j u a n , 
d a n t u j u a n k a r y a w a n d e n g a n m e l a k u k a n 
"breaking down" t e r h a d a p m e r e k a 
b e r d a s a r k a n f u n g s i p e r h o t e l a n . M a n a j e r a t a u 
s u p e r v i s o r h a r u s : 1 ) M e n d o r o n g k e a t a s , 
b u k a n h a n y a k e b a w a h a l u r k o m u n i k a s i , 2 ) 
M e n y e d i a k a n p e l a t i h a n d a n p e m b i n a a n 
r e g u l e r u n t u k s e t i a p k a r y a w a n , k h u s u s n y a d i 
b a g i a n p e l a y a n a n ; 3 ) M e l a t i h k e t e r a m p i l a n 
m e n d e n g a r k a n y a n g e f e k t i f , 4 ) M e n u n j u k k a n 
r a s a h o r m a t d a n k e p e d u l i a n t e r h a d a p p e r a s a a n 
p r i b a d i k a r y a w a n ; d a n 5 ) B e k e r j a u n t u k 
m e n g e n a l i d a n m e n g a t a s i h a m b a t a n 

k o m u n i k a s i d a n b u d a y a . P a d a a k h i r n y a , h a l 
i n i m e n g g e s e r p e r a n m a n a j e r d e n g a n s e o r a n g 
m e n t o r , y a i t u o r a n g y a n g m e n g i n t e r n a l i s a s i 
d a n m e n u n j u k k a n p e r t i m b a n g a n i n d i v i d u a l 
b a g i k a r y a w a n , y a n g m e r u p a k a n s a l a h s a t u 
k o m p o n e n d a r i k e p e m i m p i n a n 
t r a n s f o r m a s i o n a l ( G i l l , e t a l . , 2 0 1 0 ) . 
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